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Addressing Behavioral Health Challenges Through
Innovation and Collaboration 
A Guest Article from Javier Favela, VP Market and Segment Leader, NextGen Healthcare 

The behavioral health sector is grappling with a perfect storm of challenges, including workforce

shortages, financial instability, and complex state-specific regulations. These issues are even more

pronounced for organizations committed to whole-person care, as they strive to provide comprehensive

services while facing operational and financial pressures. Fortunately, innovative strategies centered on

collaboration and technology offer promising solutions to help navigate these obstacles.

The shortage of behavioral health professionals is one of the industry’s most urgent concerns. According

to the American Hospital Association, the U.S. is projected to face a shortfall of 250,000 public health

workers by 2025, with behavioral health workers in particularly high demand. This shortage, compounded

by burnout and high turnover, makes it increasingly difficult to meet patient needs, especially in

community-based settings. To address this, many organizations are adopting innovative staffing models,

such as performance-based compensation and tiered incentive programs, which align staff goals with



organizational outcomes. This approach not only motivates staff but also boosts productivity, ensuring a

stronger alignment between individual efforts and broader organizational goals.

Telehealth and integrated virtual visits provide a viable solution by eliminating geographical barriers. The

American Telemedicine Association reports that 52% of behavioral health providers now offer telehealth,

enabling them to serve more patients and increase workforce efficiency. In addition, AI and ambient assist

technologies can automate routine tasks, further reducing the administrative burden and allowing

clinicians to focus more on patient care.

For Certified Community Behavioral Health Clinics (CCBHCs), financial sustainability is a major concern.

Stagnant Medicaid reimbursement rates and rising operational costs exacerbate this challenge,

compounded by complex state-level Medicaid regulations that vary across states. To mitigate this,

organizations are diversifying revenue streams by expanding partnerships with private payers, pursuing

grants, and exploring value-based care models. These strategies help organizations better withstand

fluctuations in Medicaid reimbursements and create a more stable financial foundation.

Moreover, automation and AI help optimize cost structures by streamlining both front-end tasks like

patient engagement and intake, and back-end processes such as claims management and reporting. By

automating these tasks, organizations can allocate more resources to patient care, improving efficiency

and reducing costs, which directly enhances financial stability.

Negotiating better rates with payers, particularly managed care organizations (MCOs), is another key

strategy for improving financial sustainability. Participation in Clinically Integrated Networks (CINs) and

Accountable Care Organizations (ACOs) enables organizations to pool resources, improve bargaining

power, and secure better reimbursement rates through collective action. These collaborations also reduce

hospital readmissions and improve patient outcomes, making organizations more competitive in payer

negotiations.

State-specific Medicaid regulations present significant administrative challenges, especially for

organizations operating across multiple states. While Medicaid is federally supported, each state has

considerable flexibility in how it administers its program, creating a patchwork of requirements and

payment models. To address this, organizations are working together through advocacy efforts and

lobbying to push for more standardized regulations and funding mechanisms. One potential solution is

advocating for a federal designation for CCBHCs, similar to the designation for Federally Qualified Health

Centers (FQHCs), which could provide a more predictable and stable funding stream across states.

Collaboration is one of the most effective ways to tackle these challenges. By breaking down silos and
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working together to share resources, best practices, and data, behavioral health organizations can

increase efficiency and improve patient outcomes. Joint ventures, shared services agreements, and

participation in CINs and ACOs are all examples of ways organizations can collaborate. By pooling

resources, organizations can negotiate better terms with vendors, reducing costs for everything from

medical supplies to software. Additionally, aggregated clinical and financial data enables providers to

benchmark against industry standards, improving care delivery and strengthening their position during

payer negotiations.

To make meaningful progress, organizations should focus on small, achievable goals. Piloting a telehealth

program, conducting a financial audit to identify inefficiencies, or beginning conversations with payers

about value-based care models are all concrete steps that can be taken. By embracing collaboration,

leveraging technology, and focusing on innovation, organizations can address workforce shortages,

financial instability, and regulatory challenges. Now is the time to act—strategic partnerships and

innovative solutions will help the behavioral health sector thrive and ensure its long-term sustainability.
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